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Employee has an 
accident or incident

START

END

Employee to report to 
site team and 

complete accident 
book

NO

Employee to report to 
Line Manager with full 

details as soon as 
possible

Line Manager to 
complete accident 

book form and send to 
HSQE & insurance 

department

HSQE to record 
accident/incident

HSQE to notify board 

YES

Lynch HSQE team to 
assist site team with 

accident investigation 
and corrective actions

HSQE team to assign 
investigation team

HSQE team to 
communicate investigation 

and corrective actions 
required to relevant 

parties, recorded and 
closed out on system

HSQE to report RIDDOR & 
notify board

https://www.hse.gov.uk/
riddor/

Review return to work and 
meeting and discussion 

forms 

Line Manager to complete 
return to work (HR023) & 
meeting and discussion 

forms (HR018) on IP’s first 
day back to work

Completed forms to be 
submitted to HSQE & 
People and Culture

YES

People and Culture to 
confirm acceptance with 

HSQE

NO

Line Manager to ensure 
corrective actions are 

communicated

Evidence of corrective 
action completion to be 
reviewed and accepted.

On site?

Lynch Depot?

YES

On customer site?

NO

Is the accident/incident a 
lost time injury (LTI)?

Does the accident/incident  
fall under RIDDOR 2013?

NO

Are forms completed in 
full?

YES

YES

YES

HSQE Team to submit 
completed investigation 

report, corrective actions 
& lessons learned to board
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